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Attached is the report of the Technical Advisory Committee on the 1997 Research 
Agenda. A companion document by the CGIAR Secretariat (MTM/96/10) provides 
information on the financial requirements of the programmes recommended by TAC. In 
addition, documents on the 1997 programmes prepared and circulated by the individual 
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The TAC Chair will present the proposed 1997 research agenda to the Group for its 
review, discussion, and approval. 
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Dear Mr. Serageldin, 
I have the pleasure to transmit herewith TAC’s report on the 1997 CGIAR 
Research Agenda based upon the deliberations and recommendations of the Committee at 
its 69th meeting held at the International Rice Research Institute, Los Baiios, 25-30 
March 1996. 
As you know, the TAC’s consideration of the Centres’ 1997 programme and 
budget proposals took place simultaneously with TAC’s review of CGIAR priorities and 
strategies which, in turn, will help to set the framework for the next medium-term 
planning cycle, 1998-2000. TAC, therefore, paid particular attention to the consistency 
of Centres’ proposed programmes with that forthcoming exercise. 
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The document before you highlights for each Centre the essential programmatic 
changes for 1997. These are presented in terms of both Centre-based and Systemwide 
programmes or initiatives. Virtually all Centres .requested increases in their funding 
levels for the coming year, either for new programmes or the transfer of existing 
complementary programmes to the agreed research agenda. TAC considered these 
requests in terms of the three criteria specified in the CGIAR Secretariat’s guidelines for 
evaluating changes in 1997 funding envelopes - new scientific breakthroughs which 
influence Centre activity, changes in priorities of national systems and the development 
assistance community, and the introduction of new Systemwide activities. 
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The Committee was impressed by the quality of Centres’ presentations and, in 
particular, by the growing requests for Systemwide activities - a sign of the increasing 
interdependence of the CGIAR and of its linkages to those elements of the global research 
community sharing the System’s overarching goals. TAC wishes to highlight here that a 
number of the earlier Systemwide initiatives have matured beyond the design phase and 
entered the stage of programme implementation, thus making it possible to consider future 
initiatives to complement the System’s broadened research agenda. 
On the basis of its evaluation of Centres’ proposals, TAC recommends a funding 
envelope for the 1997 agenda of US$ 311.7 million. The 1997 guideline is US$293.9 
million. The Committee believes this level is warranted by the quality and, in particular, 
the relevance of the work proposed by the Centres to the goals of the Group. A separate 
CGIAR Secretariat paper provides the financial implications of the 1997 research agenda. 
On behalf of my colleagues on TAC, I have the pleasure of commending TAC’s 
report on the 1997 CGIAR Research Agenda to you. I would also like to express my 
sincere appreciation to the staff of the TAC and CGIAR Secretariats for their outstanding 
support while working under pressure of a very tight deadline. 
Donald L. Winkelmann 
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Part I: 1997 CGIAR Research Agenda 
TAC’s review of the 1997 budget requests led to recommendations of US$ 3 11.7 million 
for 1997, an increase over the 1997 guideline of US$ 17.8 million. It is made up of US$ 
5 .O million in transfers from complementary work to the agreed agenda, US$ 7.3 million 
for additional work on Systemwide Activities (SWA) and US$ 5.4 million in new 
additions to agreed progranrmes . The following tables indicate the activities and the 
Centres for which changes occurred. These tables should be reviewed in conjunction 
with the paper prepared by the CGIAR Secretariat on the Financial Requirements of the 
1997 CGIAR Research Agenda. 
Before commenting on the changes occasioned by the three considerations mentioned 
above it is important to note that significant changes emerge from more precision, as 
distinct from reclassification, by tbe Centres of their work. This greater precision rests 
on the Centres’ presentations of their work in terms of projects. It will be recalled that 
the combined CGIAR Secretariat and TAC efforts on a project formulation took shape 
through the early part of 1995, continuing through the year and into 1996. As agreed, 
the first phase of the effort culminated with the list of projects now available to the 
. members. 
During the course of this work it was predicted that the greater precision achieved 
through the project format would lead to changes in the profile of activities reported in 
the Research Agenda. Such shifts are evident in the table, most notably in the US$ 12.9 
million increase reported for germplasm improvement (see Table 1). Some 80% of that 
amount occurred in two Centres. Discussion with Centres indicate that these shifts come 
from a more accurate classification of activities, rather than from new work or 
reclassification of old work. Table 2 reflects TAC’s recommendations by major 
activities. It shows 22.6 % for germplasm improvement, 25-l % for production systems, 
hence 47.7 % for increasing productivity; 13 % for protecting the environment and 9% for 
saving biodiversity; 11% for policy; and 19% for strengthening NARS. TAC will 
continue to review these data with Centres as a part of its work on Centre MTPs. TAC 
believes that further refinements of projects during the work on MTPs will lead to still 
further rebalancing of the profile of activities. One consequence will be that, by the time 
of TAC’s report to MTM’97, the base for the 1998-2000 recommended resource 
allocations will have the precision the Group requires for its further decision making. 
Table 1: Difference Between 1996 and 1997 CGIAR Research Agenda (in US$ million) 
Increasing Productivity 
Production Systems Dev. and Mgmt. 
Strengthening NARS 
Germplasm 
Enhance/ 
Breedina 
Crops Livestock Trees Fish 
Protect the 
Environment 
Saving 
Biodiversity 
Improving 
Policies Training Info. Org./Mgtmt. Networks 
External 
Review 
I I I I I I I I I I 
1 2 3 4 5 6 7 8 9 10 11 12 TOTAL 
CIAT 0.5 - 2.5 - 0.7 1.4 1.3 0.4 1.5 - 1.1 0.8 - 0.7 1.0 
CIFOR 1.4 1.2 0.8 0.0 0.0 0.0 - 0.1 0.0 3.2 
CIMMYT 1.9 - 1.1 - 0.9 -0.6 0.5 - 0.7 - 0.1 0.9 0.0 
CIP 0.7 5.0 - 0.9 - 0.7 - 1.0 - 0.9 - 0.7 - 0.5 - 0.5 0.5 
ICARDA - 0.4 0.2 0.3 - 1.3 - 0.2 - 0.7 0.2 0.1 1.8 
ICLARM - 0.9 0.1 - 1.2 0.0 0.5 0.3 0.3 0.9 
ICRAF - 0.1 0.4 1.8 - 0.3 - 1.5 0.1 -0.5 0.2 0.0 
ICRISAT 2.1 - 1.0 0.2 0.5 - 2.6 1.3 - 0.5 0.9 - 1.1 0.0 0.8 0.3 
IFPRI - 0.2 0.5 - 0.2 - 0.2 - 0.1 - 0.2 
IIMI 4.8 - 1.3 - 2.5 0.5 1.5 
IITA 5.8 - 9.6 2.7 - 0.2 0.2 1.3 - 0.3 - 0.4 - 0.4 
ILRI - 0.9 0.9 3.5 0.2 0.4 - 0.2 -0.1 0.2 - 0.5 0.0 3.7 
IPGRI 0.0 0.0 0.0 0.0 0.1 - 0.3 0.3 - 0.2 0.1 0.1 0.0 
IRRI 4.6 1.3 - 1.0 - 1.1 - 1.3 0.3 - 0.8 0.2 0.0 0.1 2.4 
ISNAR 0.0 0.9 -1.5 1.0 0.1 0.6 
WARDA - 0.5 0.6 0.3 0.0 0.0 0.2 0.1 -0.1 0.2 0.9 
TOTAL 12.9 - 1.4 3.8 3.6 0.1 - 3.6 - 0.9 - 3.7 2.9 - 4.6 1.1 3.2 0.1 13.5 
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Table 2. 1997 CGIAR Research Agenda by Activity 
(in US$ million and percentages) 
1997 % 
Recommendation Total 
Agreed Research Agenda 
1 Increasing Productivity 
Germplasm Enhancement and Breeding 
Production Systems Dev. & Mgm. 
2 Crops/systems 
3 Livestock/systems 
4 Tree/systems 
5 Fish/systems 
6 Protecting the Environment 
7 Saving Biodiversity 
8 Improving Policies 
Strengthening NARS 
9 Training 
10 Information/communications 
11 Organization/counselling 
12 Networks 
External Reviews 
311.7 
70.4 22.6 
42.3 13.6 
22.1 7.1 
10.6 3.4 
2.5 1.0 
41.0 13.0 
27.8 9.0 
34.7 11.0 
23.5 7.5 
14.6 4.7 
11.0 3.5 
10.2 3.3 
1.0 0.3 
TOTAL AGENDA 311.7 100.0 
Non-Agenda Programmes 32.7 
Memo Note: non-agenda as % of ARA funding 10% 
TOTAL CGIAR FUNDING 344.4 
5 
Fart II: Centre Programme and Budget Proposals 
Proposals for Systemwide Initiatives and Programmes 
CIAT 
CIAT conducts global research on germplasm development of beans, and tropical forages, 
and regional research on cassava, rice and on resource management in agroecosystems in 
tropical America, including hillsides, forest margins, and savannas. The Centre is giving 
increased priority to conserving agrobiodiversity. Biotechnology, geographic information 
systems, and participatory research techniques figure prominently in its programme of 
work. 
Summary of Proposals 
Centre Programme and Budget 
CIAT’s proposal is based on a consolidated budget of US$ 28.4 million for centre-based 
programmes reflecting the broad strategic directions of the Centre’s Medium-Term Plan 
and the recommendations of its recent EPMR, as well as its involvement in a Systemwide 
programme for tropical America. 
An Ecoregional Approach to Enhancing Agricultural Research in Tropical America 
TAC considered a revised version of the proposal for this Systemwide programme for 
which CIAT serves as the convening centre. The central purpose remains enhancing the 
effectiveness of agricultural and natural resources management research in Tropical 
America by improving the capacity to define and understand productivity problems in 
agriculture, developing and adapting suitable solutions to these problems, and 
extrapolating results among agroecosystems through the development of georeferenced 
information systems and analysis. A technology component for the improvement of rice 
and sorghum, not envisaged in the original proposal endorsed by TAC, is proposed for 
incorporation into the programme. The requested funding range for the expanded 
programme is US$ 1.2 to 1.35 million. 
Systemwide Inititiative on Participatory Research and Gender Analysis for Technology 
Development 
The rationale for the initiative is the need for the CGIAR to elicit the participation of 
farmers - especially women - in technology development in order to achieve impact that 
benefits the poor. It builds upon previous IARC use of participatory methods for 
downstream adaptive research but draws upon recent evidence that user participation can 
be critical in the upstream stages of certain types of research. The fields of research 
which would be the focus of the initiative are plant breeding and natural resource 
6 
management. The initiative is expected to accelerate technology development and 
adoption for crop improvement and natural resource management by generating new, 
widely applicable methodologies for upstream participatory research and gender analysis 
tested in at least eight existing projects in ecoregional sites. The proposal details the 
strategy, organization, activities, outputs, and expected impact of the research. It 
presents a workplan and associated budget totalling US$ 1.8 million. 
Soil, Water and Nutrient Management Programme 
At TAC 67, the Committee responded favourably to the proposal for a Soil, Water and 
Nutrient Management Progranmre and recommended a 1996 allocation of US$O.9 million 
to support its implementation. The programme proposed for 1997 is structured around 
four thematic consortia: combating nutrient depletion, managing acid soils, managing soil 
erosion, and optimizing soil water use. The consolidated budget request in support of the 
four consortia is USS 2.5 million. 
TAC Commentary 
Centre Programme and Budget 
TAC endorses CIAT’s proposed programme and budget at the level of US$ 28.4 million, 
including the Centre’s involvement in a Systemwide programme for tropical America. 
An Ecoregional Approach to Enhancing Agricultural Research in Tropical America 
The Committee endorses continuation of this Systemwide programme at the same level as 
in 1996, US$ 0.9 million. The Committee does not endorse the proposed expansion of 
the programme and recommends that any new activities deemed essential by the Centre be 
prioritized against its current research agenda. While TAC considers the proposed work 
on sorghum and rice interesting, responsibility for this research rests with the centres 
concerned and should be pursued through their core programmes. 
Systemwide Initiative on Participatory Research and Gender Analysis for Technology 
Development 
This proposed initiative draws on interesting work and has potential for the development 
of participatory, gender-sensitive research methodologies to improve the efficiency of 
IARCs in the areas of natural resource management and germplasm improvement. There 
are many actors both within and outside the CGIAR System currently engaged in 
activities related to participatory approaches and gender analysis. According to the 
proposal, these efforts are currently uncoordinated and lack coherence. TAC appreciates 
the merit of the ideas expressed in the proposed initiative of developing methods and 
tools, in particular, for upstream research and for improving the Centres’ probability of 
achieving impact. TAC also realizes that in order to ensure success in harsher 
environments, a broader geographical spectrum may be required in the implementation of 
the initiative. At the same time, it hopes that the programmatic focus of the proposal 
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could be narrowed and that its scale could be limited to roughly half what is currently 
proposed. 
The Committee encourages CIAT to proceed with the development of this initiative and 
thus recommends that a revised proposal be developed based on further interactions with 
potential partners whose roles should be specified in a subsequent proposal. Should the 
initiative result in a subsequent research programme, TAC will consider it in due course 
on the basis of the guidelines for Systemwide work established by the Committee. 
Tentatively, TAC recommends setting aside an allocation of US$ 0.9 million for this 
initiative during 1997, conditional upon endorsement of a revised proposal by the 
Committee at TAC 70 or TAC 71. 
Soil, Water and Nutrient Management Programme 
TAC considers this programme to be well prepared both conceptually and in terms of its 
extensive linkages with leading research institutions of developing and developed 
countries; the involvement of NARS in the programme is especially welcome. TAC’s 
review of the technical and financial aspects of the proposal raises a number of questions 
which the Committee considers crucial to the success of the programme. While themes 
1, 2, and 3 are well in line with approaches to research in the area of natural resources 
management that figure in TAC’s current review of priorities and strategies, theme 4 
would benefit from adopting a watershed/waterbasin perspective that treats the off- 
site/downstream effects on ecosystem health and on other water users. TAC has 
emphasized this approach in its recent review of Soil and Water Aspects of Natural 
Resources Management Research in the CGIAR. 
In terms of finance, TAC considers it pertinent to its decision-making to know what 
resources SWNMP participants are contributing to the research from sources other than 
the CGIAR, how the budgets are to be apportioned between the agreed agenda of the 
CGIAR and the outside-agenda components for NARS and non-associated centres, and 
how the negotiations with the donor support group of the non-associated centres will be 
coordinated with the development of the CGIAR financing plan at MTM’96 and ICW’96. 
In TAC’s view, the System’s current allocation of resources for natural resources 
management research is at about the right level and may very well benefit from re- 
direction of priorities, particularly along the lines suggested above. Accordingly, the 
Committee recommends an allocation for 1997 of US$ 1.0 million for programme 
coordination and the seeding of change in research direction. 
CIFOR 
CIFOR conducts collaborative strategic and applied research on forest systems and 
forestry in developing countries, particularly in the tropics, and promotes the transfer of 
appropriate new technologies and the adoption of new methods of social organization for 
national development. The Centre recently reorganized its programme into one Research 
Division to foster interdisciplinary research on highly focused, high priority projects. 
Ten such projects now comprise its portfolio. 
Summary of Proposal 
Centre Programme and Budget 
CIFOR’s 1997 programme and budget proposal requests funding of US$ 11.1 million, an 
increase of US$ 3.2 million above the 1997 guideline of US$ 7.9 million. The proposed 
increase is comprised of a US$ 2.25 million transfer from complementary to the agreed 
research agenda and a US$ 0.9 million increase in the scale of operations for certain 
projects which are either currently within the agenda or outside of it. The complementary 
activities proposed for transfer are six special projects, some of which related to high 
priority areas of the MTP. Project briefs and funding sources and amounts are provided 
for,each of the projects in question. Topics are clustered around themes of natural 
resource management in the forestry sector, forestry in marginal areas, and conservation 
of biodiversity and genetic resources. Projects not initially identified with MTP priorities 
include work on criteria and indicators for assessing sustainability of forest management 
and development of methodologies for assessing research impact by forestry research 
institutions. In both cases, however, increased interest in the development assistance 
community is cited as the rationale for now according these projects priority. CIFOR 
also cites as the rationale for the increase in scale of operations the need to strengthen its 
research capacity to address a growing demand for forestry research by NARS and the 
donor community. In particular, the Centre is giving priority to research on the agenda 
of the Intergovernmental Panel on Forests of the Commission on Sustainable Development 
with which it works closely to inject science into the international debate on forests. 
TAC Commentary 
Centre Programme ana’ Budget 
The proposal reflects no significant programmatic departures from the MTP and the 1996 
proposal. TAC finds the proposal to be well in line with the Centre’s MTP and the 
priorities of the CGIAR in the forestry sector. Moreover, CIFOR presents a convincing 
rationale for the proposed increase in its agreed research agenda. TAC, therefore, 
endorses CIFOR’s programme and budget proposal at the level of US$ 11.1 million. 
CIMMYT 
CIMMYT works to increase the productivity of resources committed to maize and wheat 
in developing countries, while protecting the environment, through agricultural research 
conducted in concert with national research systems. Its two commodity programmes are 
complemented by an economics programme, a natural resources management group, and 
an applied biotechnology group. 
Summary of Proposals 
Centre Programme and Budget 
CIMMYT’s 1997 programme and budget proposal requests US$ 28.0 million, US$ 0.3 
million above its funding guideline. Overall, the 1997 proposal reflects a continuation of 
the strategic directions of the 1994-1998 MTP but with a greater focus on sustainability 
issues, natural resources management research, and on capacity building of national 
programmes . 
The proposed increase of US$O.3 million for 1997 and beyond is to finance two 
activities: a project seeking durable stripe (yellow) rust resistance in wheat, and a project 
on transferring apomixis to maize. The goal of the first project is to contribute to food 
security through.higher productivity and improved yield stability of wheat in farmers’ 
fields in the WANA region. US$ 0.2 million is requested for salaries and operating 
expenses of a facilitator/breeder pathologist based in the region. The goal of the second 
project is to develop apomixis as a component of sustainable maize cropping systems for 
poor farmers in developing countries. US$ 0.1 million per year is requested to support 
an additional post-doctoral position. 
Apomixis Systemwide Initiative 
CIMMYT, CIAT, IRRI and ORSTOM propose to join forces in a CGIAR Systemwide 
Initiative with the common goal of exploiting apomixis as a component of sustainable 
cropping systems for poor farmers in developing countries. Apomixis allows the 
exploitation of hybrid vigour in true-breeding cultivars. When transferred to sexually 
reproducing crops such as maize, wheat and rice, it will provide poor farmers with the 
means to save seed of their best cultivars, particularIy hybrids, for planting the following 
cycles. Each of the institutes involved is already engaged in research to develop 
apomictic cultivars. The request submitted through CIMMYT is a pre-proposal 
requesting funds to allow the collaborating partners to develop a full proposal. US$ 0.05 
million is requested to allow the two designated project coordinators to visit additional 
potential collaborators and to develop a more detailed research plan and budget based on 
a proposed workshop. 
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TAC Commentary 
Centre Programme and Budget 
TAC endorses CIMMYT’s programme and budget at the level of US$ 28 million 
(including a provision of US$ 0.3 million for the forthcoming external review) as being 
consistent with the Centre’s MTP. The Committee does not endorse the proposal for 
increased support for work on rust resistance in the light of the work already being done 
on the subject in Europe and elsewhere. However, if CIMMYT believes the proposed 
work deserves a high priority, then it should be prioritized within the centre budget. The 
proposal dealing with apomixis in maize is also not endorsed because additional resources 
cannot be justified until CIMMYT can successfully demonstrate apomixis in diploid maize 
without the addition of two tripsacum chromosomes. If CIMMYT wishes to increase the 
priority of this activity, it should do so within the centre budget. 
Apomixis Systemwide Initiative 
TAC considers this topic to be of potentially high importance and believes there is good 
justification for the CGIAR to be involved in this type of work. While the proposal has 
potential scientific merit, there is still no clear evidence of success in the development of 
the apomictic maize cultivar. Apomixis in rice is still further off. The exploratory work 
that IRRI is doing in the search for an effective apomixis source is appropriate and 
adequate in this exploratory stage. There is no apparent advantage to Systemwide linkage 
between laboratories working with rice, maize and other species beyond the ongoing 
scientific exchange through existing channels. Consequently, it would be premature to 
initiate the collaborative work envisaged. Further, TAC does not believe that this type of 
work should be addressed through a Systemwide programme but rather through the 
normal collaborative research progrannne. 
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CIP 
CIP’s six research programmes on potato and sweet potato focus on production systems, 
germplasm management and enhancement; disease management; integrated pest 
management; propagation and crop management; and post-harvest management and 
marketing. For 1997 and the foreseeable future, CIP plans to maintain commodity 
research for potato and sweetpotato as the largest component of its global research 
program. In addition, because of rapid deterioration of biodiversity in the high Andes, 
CIP will continue its more modest work with nine lesser-known Andean root and tuber 
crops as part of the Centre’s ecoregional activities on natural resource management. 
Summary of Proposals 
Centre Programme and Budget 
CIP’s 1997 programme and budget proposal requests US$ 19.8 million, US$ 0.6 million 
above the funding guideline of US$ 19.2 million. The additional funds are for transfer of 
activities to the agreed agenda. CIP also requests a one-time capital grant of US$ 1.4 
million to construct a new biosafety and containment facility at its Lima headquarters. 
Systemwide Programme on Sustainable Mountain Agriculture Development (SPSMAD) 
The Andean (CONDESAN) and the African Highlands components of this Systemwide 
Programme are reported in the 1997 budget requests of CIP (programme convening 
centre, and the convener of CONDESAN), and ICRAF (convener of African Highlands 
programme). TAC recommended an allocation of US$ 150,000 in 1996 to CIP for 
activities associated with its convening role in SPSMAD. CIP is using the funds to 
develop a Global Mountain Initiative component to be added to the SPSMAD and requests 
CGIAR support of US$ 760,000 in 1997 to address the following areas: 
(1) characterizing agroecosystems (US$ 150,000); (2) intensifying land use and natural 
resources management (US$ 215,000); (3) sustainable use of biological diversity for 
economic growth - (a) impact of agricultural intensification on biodiversity (US$ 75,000), 
(b) intermountain transfer of promising agricultural species (US$ 60,000), (c) biodiversity 
risk analysis (US$ 60,000); (4) stimulating productivity and enhancing resource 
conservation through policies and public-sector investments (US$ 100,000); 
(5) information exchange (US$20,000); and (6) coordination (US$ 80,000). SPSMAD 
will draw heavily on existing ecoregional programmes in Africa, Asia, and Latin 
America. The budget request is, therefore, seen by CIP as additional to existing 
activities. 
A Global Late Blight Initiative 
CIP proposes a global initiative to address the threat of large-scale crop losses due to late 
blight. The cost of proposed initiative is US$ 2.5 million per year over a ten-year period. 
Research institutions in LDCs, laboratories in industrialized countries, and CIP would 
each receive roughly one-third shares of this amount. It is proposed that in the first and 
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second phases (l-6 years), one-half of all required funds (US$7.5 million, or US$ 1.25 
million per year) be sought from the CGIAR. 
TAC Commentary 
Centre Programme and Budget 
TAC endorses CIP’s 1997 programme and budget proposal at the level of US$ 19.2 
million. The Committee does not endorse the proposed transfer of non-agenda activities 
for US$ 0.6 million nor the requested increase for US$ 0.5 million as they do not meet 
TAC’s criteria for changes in the 1997 funding envelope. TAC also does not endorse the 
request for a one time capital grant of US$ 1.4 million to build the biosafety and 
containment facilities due to lack of evidence of the need for them and of information as 
to how they would redress any deficits in the centre’s current operating capacity and/or 
improve that capacity in specific areas. 
Systemwide Programme on Sustainable Mountain Agriculture Development (SPSiWD) 
TAC notes that the CONDESAN programme budget of US$ 1.65 million, and the African 
Highlands programme budget of US$ 1 million, are already included in the Centre 
budgets of CIP and ICRAF respectively, and CIP is requesting US$ 760,000 for the 
Global component of SPSMAD. TAC endorses US$ 100,000 for SPSMAD to cover the 
cost of coordination and information exchange (items 5 and 6). TAC also endorses a 
tentative allocation of US$400,000 per year for up to two years for work on common 
issues, after which it expects the work to be far enough along for the costs to be absorbed 
within the Centre budgets of the global Systemwide Programme. For TAC to be able to 
make a final recommendation, CIP is requested to provide by MTM’96 information on 
the generic issues of the programme, how they relate to activities convened by CIP, 
ICRAF and ICIMOD, and why the costs cannot be absorbed by the Centre budgets. 
A Global Late Blight Initiative 
TAC recognizes the importance of the work on late blight but does not endorse the 
proposed initiative. The Committee encourages CIP to give it a higher priority in its 
research agenda. It also encourages CIP to continue its programrne on late blight and 
develop collaboration with other institutions. TAC does not see evidence of additional 
gains from implementing a global late blight initiative which could not be captured 
through an efficient programme managed by CIP. 
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ICARDA 
ICARDA works to improve commodities grown in harsh, stressful, and variable 
environments. It has global responsibility for barley, lentil, and faba bean and regional 
responsibility in West Asia and North Africa for the improvement of wheat, chickpea, 
forage, and pasture and of the rainfed farming systems associated with these crops. 
Summary of Proposals 
Centre Programme and Budget 
ICARDA’s proposal is in line with the broad strategic directions of its Medium-Term 
Plan and the level of its funding guideline for 1997 of US$ 20.0 million which includes 
US$ 0.6 million for a Systemwide programme on water husbandry in the WANA region. 
No expansion in its work programme is foreseen. 
Systemwide Programme on On-Farm Water Husbandry in the WANA Region 
ICARDA’s proposal for this Systemwide programme was endorsed by the Committee at 
TAC 67. At that time, however, TAC asked for a further redrafting of the proposal with 
more specific elaboration of the natural resources management research activities and a 
greater focus on the ecoregional dimensions of the proposal. The Committee also 
encouraged ICARDA to engage in further dialogue on the proposal with relevant CGIAR 
Centres. ICARDA submitted a progress report on its activities during 1995 and prepared 
a revised proposal as requested. 
TAC Commentary 
Centre Programme and %udget 
TAC endorses ICARDA’s 1997 programme and budget proposal at the level of 
US$ 20 million, including US$ 600,000 for the WANA Systemwide programme. 
Systemwide Programme on On-Farm Water Husbandry in the WAiVA Region 
TAC considers that its concerns with respect to this proposal, noted above, have been 
adequately met and endorses it as a Systemwide programme at a level of US$ 600,000 
during 1997. _ 
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ICLARM 
ICLARM works to improve the production and management of aquatic resources for the 
benefit of low-income producers and consumers in developing countries through 
international multidisciplinary research in collaboration with national agricultural research 
systems. The Centre recently put in place a new programme structure comprised of nine 
programmes: biodiversity and genetic resources, germplasm enhancement and breeding, 
aquatic environments, fisheries resources assessment and management, integrated 
aquaculture-agriculture systems, coastal aquaculture and stock enhancement, policy 
research and impact assessment, information and training, and international partnerships 
and networks. 
Summary of Proposals 
Centre Programme and Budget 
ICLARM’s 1997 proposal reflects the broad strategic directions of its Medium-Term Plan 
and its subsequent discussions with TAC. The proposal for US$ 9.3 million is within the 
envelope provided under the agenda guidelines. The Centre’s research agenda in 1997 is 
expected to remain basically unchanged from 1996. However, in an additional request 
the Centre also proposes to expand its work into the WANA and sub-Saharan Africa 
regions, as summarized and discussed in the TAC commentary below. 
Coastal Environments Initiative 
At TAC 68, the Committee considered a proposal for a Systemwide initiative for coastal 
environments requesting US$ 300,000 during 1996 but TAC recommended an allocation 
of no more than US$ 50,000 during 1996 to allow ICLARM to develop a revised 
proposal that would be much more focused and be based on a specific research problem, 
ICLARM could not develop a revised proposal in time for TAC 69 but expects to develop 
one in time for TAC 70. 
TAC Commentary 
Centre Programme and Budget 
TAC endorses ICLARM’s 1997 programme and budget proposal at the level of US$ 9.3 
million. TAC notes the strong increase in the Centre’s allocation of resources to training 
activities. The Committee also notes ICLARM’s project on carp genetics which will be 
conducted as a non-agenda item. TAC recalls its earlier discussion recommending further 
work by ICLARM on carp genetics and that after a brief exploratory phase this work 
should be integrated in the overall agreed research agenda. 
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Africa Proposal 
TAC first considered an expansion of ICLARM’s work into the West Asia-North Africa 
and sub-Saharan Africa regions at TAC 66 in developing a commentary on the Centre’s 
Mid-Term Review, and asked that ICLARM carefully study any further activities in terms 
of scientific and technical, strategic and institutional, and long-term financial 
considerations. At TAC 68, the Committee considered ICLARM’s proposal but did not 
find it to be consistent with the Centre’s research agenda. The scale and breadth of the 
work described in the proposal were not presented as an integral part of ICLARM’s 
current research agenda, as well as appearing to be threatening to its balance under some 
possible longer-term resource constraints. Further, it included the use of facilities at a 
site that is representative of the West Asia- North Africa region but not evidently of sub- 
Saharan Africa. TAC expressed its support for expanding fisheries research in sub- 
Saharan Africa and noted that such expansion in the West Asia-North Africa region had a 
lower priority for the CGIAR. 
ICLARM has submitted a revised proposal, together with an addendum, to TAC 69. The 
Committee agrees with ICLARM that there are both technical and non-technical 
considerations to be taken into account in its evaluation. TAC’s advice can only address 
the technical dimensions of the proposal, along with its implications for the Centre’s and 
the CGIAR’s priorities and strategies. 
ICLARM now proposes to carry out four research activities based at Abbassa but targeted 
at sub-Saharan Africa and largely executed off-site: great lakes, coastal systems, 
integrated aquaculture-agriculture systems, and macro-policy setting. Two other activities 
would be carried out on-site: genetic characterization and fish health research. 
TAC does not see any reason to diverge from the thrust of the commentary that it made 
at Nairobi, including its support for the idea of increasing fisheries research in sub- 
Saharan Africa. 
I While ICLARM has decreased the number of researchable issues, and has provided 
evidence that the proposal is roughly congruent with its projected proportional investment 
in Africa, the implications for its programmatic priorities are still unclear. TAC notes 
that ICLARM proposes to execute the programme as an addition to its Asian focused 
activities and that one activity (fish health) appears to lie outside its current endorsed 
research agenda. 
TAC notes ICLARM’s assessment hat ‘technically the facility . . . does not slot easily into 
the Centre’s programme”, which was developed before this facility became available. 
However, TAC notes ICLARM’s assessment hat it “could make very good use of it” and 
that ICLARM also said that the use of the Abbassa facility as “the regional headquarters 
of an expanded ICLARM programme for Africa . . . would appear reasonably convenient” 
in terms of transport, telecommunications, and politics for this purpose. The early 
availability of the facility is cited by ICLARM as an advantage. 
TAC believes that the site representative for WANA, is less useful for work pertaining to 
sub-$&n-u-an Africa. The advantage of a laboratory at a representative site within a region 
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of concentration is that it allows for a mutual balance between field and laboratory 
research. Though it is possible to pursue some of the field objectives at a site outside a 
region, through simulating the field environment in the laboratory, it is less efficient to do 
so. 
TAC therefore concludes on research priority and efficiency grounds that ICLARM’s 
revised proposal does not make the case for using the Abbassa facility as a regional 
headquarters for an expanded CGIAR effort on fisheries research in sub-Saharan Africa. 
Coastal Environments Initiative 
TAC reiterates its earlier commentary and expects that in due course up to US$ 300,000 
can be allocated to the development of this initiative. 
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ICRAF 
ICRAF’s mandate is to work towards mitigating tropical deforestation, land depletion and 
rural poverty through improved agroforestry systems. Its research work is divided into 
programmes on natural resource strategies and policy, domestication of agroforestry trees, 
tree-crop-environment interactions, and agroforestry systems improvement. 
Summary of Proposal 
Centre Programme and Budget 
The Centre’s 1997 programme and budget proposal requests funding of US$ 18.2 million, 
an increase of US$ 0.9 million above the 1997 funding guideline of US$ 17.3 million. 
The request for additional resources is justified by the Centre in terms of the need for 
additional senior scientist staffing for research on the domestication and management of 
trees in the subhumid lowlands of West Africa and on the potential of Sesbania sesban for 
managing fallows to increase the rate of soil fertility restoration in Southern Africa. 
TAC Commentary 
Centre Programme and Budget 
TAC finds the proposal to be broadly in line with the Centre’s MTP. However, it does 
not consider the rationale for the proposed increase to meet TAC’s criteria for changes in 
the funding envelope. Nor is it evident that the Centre has re-prioritized its work to 
accommodate the research with which the increase is associated. Another concern is the 
need to cover unmet costs of new facilities being built at ICRAF’s headquarters, 
accounting for nearly half of the requested increase. TAC, therefore, regrets that it is 
unable to endorse the request. 
. TAC recommends a 1997 funding envelope for ICRAF of US$ 17.3 million. 
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ICRISAT 
Summary of Proposals 
ICRISAT conducts research leading to enhanced sustainable food production in the harsh 
conditions of the semi-arid tropics. The main crops which the Centre works to improve 
are sorghum, millet, chickpea, pigeonpea, and groundnut. ICRISAT recently restructured 
its programme, adopting a production systems approach to encourage interdisciplinary 
research. 
Centre Programme and Budget 
ICRISAT’s 1997 programme and budget proposal requests US$ 29.3 million, US$ 2.0 
million above the funding guideline of US$ 27.3 million which includes a Systemwide 
programme on rice-wheat cropping systems (see below). The requested increase is due to 
a proposed additional training project and the proposed transfer of nine non-agenda 
projects to the agreed agenda. The training project would strengthen individualized, 
advanced, skills-oriented professional and scientific training through partnerships and 
direct participation of key visiting NAPS scientists and graduate students in agreed 
research agenda projects. The nine projects proposed for transfer deal with technology 
transfer and institution strengthening activities. ICRISAT also proposes a sorghum 
improvement project for acid soils at an additional cost of US$ 500,000 but as a 
component of the Systemwide Programme for Tropical Latin America. 
Systemwide Programme on Rice-Wheat Cropping Systems in the Gangetic Plains 
The 1997 programme and budget proposal requests US$470,000, an increase of 
US$270,000 over the 1996 approved budget, to support organization of the facilitation 
unit. In their 1997 budget requests, CIMMYT and IRRI include allocations of US$ 
613,000 and US$ 623,000, respectively. Thus, the total request for the programme is 
US$ 1.7 million. No information is provided by ICRISAT, CIMMYT and IRRI of the 
activities planned for 1997. 
Systemwide Initiative for Deserl Margins 
The 1997 programme and budget proposal requests US$ 500,000 for this initiative, the 
same level of funding as allocated for design activities in 1996. No information is 
provided by ICRISAT on the activities planned for 1997. 
TAC Commentary 
Centre Programme and Budget 
TAC endorses ICRISAT’s 1997 programme and budget proposal at the level of 
US$ 27.1 million, not including the Systemwide rice-wheat programme and desert 
margins initiative. While the Committee commends the Board and management for a 
clear characterization of some of the non-agenda projects, it cannot endorse the proposed 
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transfer of these activities, as they do not meet TAC’s criteria for changes in the 1997 
funding envelope. The Committee also does not endorse the increase for the additional 
training project, but is sympathetic to ICRISAT’s request, particularly as this initiative 
emanated from the NARS regional forum. TAC encourages the Centre to seek funds 
from other sources for this project. TAC is impressed with the proposal on sorghum 
breeding work for acid soils. On the basis of new science, it sees opportunities and 
suggests that ICRISAT review this work in terms of its overall priorities and, if 
considered essential, fund it within its current budget. 
Systemwide Programme on Rice-Wheat Cropping Systems in the Gangetic Plains 
At TAC 66, the Committee noted that some of the budgetary information for this 
programme was broad, lacked specificity, and needed clarification. TAC requested that 
the proposal incorporate clear milestones for progress as well as a “sunset” clause. TAC 
expressed the desire to receive evidence of formal agreements with programme partners 
and to be kept informed of progress in implementing the integrated research programme. 
TAC recommended an allocation of US$200,000 for 1996 subject to the above 
comments. 
TAC notes that the Centre has not responded to the above comments and that its 1997 
funding request does not mention the coordinating and programmatic activities planned for 
+ 1997, how these will be determined, the division of labour between the partner 
institutions, or how the remaining resources would be allocated among the partners. 
However, TAC notes that IRRI has budgeted US$623,000 and CIMMYT US$613,000 
for activities in this Systemwide programme in 1997 as part of their approved agenda 
activities. 
TAC concludes that the programme should proceed as planned and recommends that 
US$ 470,000 be tentatively allocated for 1997 to support the facilitation function. 
However, TAC requests that ICRISAT provide the information referenced in the above 
two paragraphs in its revised budget request, to be submitted by the time of MTM’96. 
TAC also requests ICRISAT to explain the reason for the US$ 270,000 increase for 1997, 
and whether it is for facilitation or other activities. 
Systemwide Initiative for Desert Margins 
AT TAC 66, the Committee endorsed an allocation of US$ 500,000 to this prograrnme 
for 1996 for planning and coordination, subject to receiving an acceptable work plan. 
TAC notes #at the Centre has not responded to the above request nor has it submitted a 
progress report on its activities in the initiative with its programme and budget proposal 
for 1997. Further, no information has been provided on expected accomplishments from 
coordination activities in the course of the year, nor a description of the type of activities 
that would be carried out. According to the 1996 budget request, funds were allocated to 
salaries and operations of a Coordinator, and to travel, regional workshops, and the 
functioning of a Steering Committee. TAC endorses a tentative allocation of 
US$ 500,000 for 1997, subject to receipt by July 1996 of an acceptable progress report, a 
description of the type of activities that are envisaged, and a work plan. 
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IFPRI 
IFPRI’s mandate is to identify and analyze alternative national and international strategies 
and policies for meeting the food needs of the developing world on a sustainable basis, 
with particular emphasis on low-income countries and on the poorer groups in those 
countries. IFPRI has four research divisions - environment and production technology, 
food consumption and nutrition, markets and structural studies, and trade and 
macroeconomics - as well as an outreach division. 
Summary of Proposals 
Centre Programme and %udget 
The Centre’s 1997 programme and budget proposal requests funding of US$ 17.2 million, 
an increase of US$ 2.7 million above the funding guideline of US$ 14.5 million. The 
proposal reflects a continuation of the programme priorities set in the Centre’s 1994-1998 
MTP. US$ 1.6 million of the requested increase is associated with an expansion of these 
activities; specific programmatic activities are not identified. 
Systemwide Initiatives 
The balance of the increase is requested for the Systemwide Initiative on Property Rights 
and Collective Action which has entered the programme phase (US$ 1 .O million) and the 
Systemwide Programme on Alternatives to Slash and Bum (US$ 0.1 million). The 
Centre also requests an extension into 1997 of TAC’s 1996 allocation of US$ 0.67 million 
for the Systemwide Initiative on Agricultural Indicators to be undertaken jointly with 
ISNAR. 
TAC Commentary 
Centre Programme and Budget 
TAC notes that the proposal does not provide a rationale for the proposed incremental 
increase in centre-based agreed agenda programmes in accord with TAC’s criteria for 
changes in the 1997 funding guideline. For this reason, the Committee is unable to agree 
to the request. 
Systemwide Initiatives 
With respect to the Systemwide Programme on Property Rights and Collective Action, 
TAC notes that funds previously allocated to the initiative phase have been utilized to 
support the coordination and design costs of developing the proposal to its current status. 
While progress has been made in identifying broad research themes and potential 
partners, the proposed progrannne phase for 1997 lacks specific project descriptions, 
sites, partners, and outputs. The proposed governance mechanism does not include 
NARS partners on the steering committee and NARS representation on the advisory 
committee appears to be nominal. While TAC continues to believe that research on 
21 
property rights is very important to improving understanding of natural resource 
management issues, it regrets that it is unable to endorse the request in the absence of a 
convincing proposal. TAC agrees with the Centre that the initiative phase of this activity 
is closed. While it is prepared to consider a more developed proposal in 1997, such 
consideration would extend only to the costs of coordinating the programme. It is 
expected, however, that during the programme phase participating centres whose MTPs 
include work on common resources would be expected to cover the costs of research from 
centre-based programme funds. TAC recognizes there are other centres with different 
mandates and hence expertise to contribute to this issue, and encourages them to join the 
programme. 
With respect to the Agricultural Indicators Initiative, TAC reiterates its endorsement of 
this joint IFPRI-ISNAR activity and expects it to proceed. To improve its utility TAC 
recommends that the research include a component on the performance and impact of 
national research systems, particularly those that have undergone reform. 
TAC endorses IFPRI’s 1997 programme and budget proposal at the level of 
US$ 15.2 million, including US$ 0.67 million for the IFPRHSNAR joint programme on 
agriculture indicators. 
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IIMI 
IIMI works to improve the management and performance of water resource systems and 
irrigated agriculture. The Centre conducts a worldwide programme to generate 
knowledge to improve water resource systems and irrigation management, to strengthen 
national research capacity, and to support the introduction of improved technology, 
policies, and management approaches. Its work is structured into four global programmes 
dealing with performance assessment, design and management of irrigation systems, 
environment and health, and policy and institutions. It also has six resident national 
programrnes in four regions. 
Summary of Proposals 
Centre Programme and Sudget 
IIMI’s 1997 programme and budget proposal requests funding of US$ 9.6 million, an 
increase of US$ 2.0 million above the funding guideline of US$ 7.6 million. The 
additional resources are requested to support 10 new senior scientist years to strengthen 
the Centre’s four Global Programme Groups (8 SSY) and its Senior Research Associate 
Programme (2 SSY), a global network of leading professionals in the field of water 
resource management and irrigated agriculture. An earlier version of this request was 
considered at TAC 68. The Committee requested a revised submission in the context of 
IIMI’s 1997 funding requirements providing a more convincing programmatic rationale 
for the increased envelope. The present proposal justifies the request in terms of the need 
to have adequate critical mass to respond to research challenges arising from what IIMI 
calls “the approaching global water crisis”. 
Inter-Centre Initiative on Water Management (IClWilf) 
IIMI submitted a revised proposal for the Inter-Centre Initiative on Water Management of 
which it is the convening centre. The proposal was first considered at TAC 68 and the 
Committee requested additional programmatic information which the Centre has now 
provided. Within a waterbasin, whole catchrnent perspective, the research would develop 
a standard approach to measuring and reporting on water productivity and apply it to two 
priority problems - productivity of water and competition for water. Its objective is to 
enhance the productive use of existing water supplies and manage more effectively water 
demands for sustainable development. Initiative partners include CIAT, CIMMYT, 
ICARDA, ICLARM, ICRAF, ICRISAT, IFPRI, ILRI, IRRI, WARDA and NARS. Four 
basins are suggested for ICIWM activities: Indo-Gangetic-Brahmaputra, Nile, Niger and 
Mahaweli. ICIWM would be governed by an international steering committee and 
coordinated by IIMI. The requested budget is US$ 0.5 million for 1996 and US$ 0.5 
million for 1997. 
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TAC Commentary 
Centre Programme and Budget 
TAC finds the rationale for IIMI’s programme and budget proposal to be consistent with 
the recommendations of IIMI’s external programme review and the spirit of the Lucerne 
Declaration. TAC, therefore, recommends that IIMI proceed with senior scientist 
recruitment in 1996 and endorses an allocation of US$ 0.5 million for this purpose. TAC 
also recommends an allocation of US$ 1 .O for this purpose from 1997. In making these 
recommendations, the Committee urges IIMI to continue to develop an effective strategic 
research plan, to restructure its senior scientist staff in accordance with this plan, and to 
keep TAC informed of its progress in doing so. 
Inter-Centre Initiative on Water Management (ICY) 
TAC notes that the revised proposal for this initiative takes into account some of the 
specific comments made by TAC 68 and reflects considerable progress in the right 
direction. It does not fully elaborate the functions and responsibilities of all partners, the 
expected programmatic outputs and benefits, milestones for expected achievements, and 
the reporting process. The Committee considers it a greatly improved approach to an 
issue of critical importance to the CGIAR. However, the proposed research would 
benefit from a diagnostic analysis of the constraints to effective water management, an 
assessment of what is already known about the problems to be studied, and a realistic 
appraisal of what improvements can be made in water management for sustainable 
development. TAC recognizes that this is an area where the returns to research can be 
expected to be high; it therefore encourages IIMI to proceed with the initiative. TAC 
recommends an allocation of US$ 0.5 million in 1996 and US$ 0.5 million in 1997 for 
the design phase which it expects to be completed in 1997. It expects IIMI to report to 
TAC 70 the progress made in addressing the methodological issues and gaps identified 
above. 
In summary, TAC recommends that for 1996 of the US$ 1 .O million already allocated for 
ICIWM, US$ 0.5 million be allocated to the ICIWM and US$ 0.5 million be allocated for 
programme expansion. For 1997, TAC recommends a funding envelope for IIMI of 
US$ 9.1 million inclusive of US$ 0.5 million for the ICIWM and US$ 1.0 million for 
prograrnme expansion. 
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IITA 
IITA conducts collaborative research in sub-Saharan Africa to assist countries in the 
region to increase food production on an ecologically sustainable basis. The Centre 
works to improve the food quality, plant health, and postharvest processing of its 
mandated crops - cassava, maize, cowpea, soybean, yam, and banana and plantain - in the 
context of strengthening national research capabilities. 
Summary of Proposals 
Centre Programme and Budget 
IITA’s 1997 programme and budget proposal requests US$ 25.1 million, US$ 1.8 million 
above the funding guideline of US$ 23.3 million. The increase is due to the proposed 
transfer to the agreed research agenda of new, non-agenda activities (US$ 800,000) and 
increased recurrent costs of those non-agenda activities that were shifted in to the agreed 
agenda in 1995. The budget proposal also highlights the need for US$ 2.0 million to 
redress the budget deficit arising from general cost increases due to inflation. 
Systemwide Programme for the Humid and Subhumid Tropics of Sub-Saharan Afica 
IITA serves as the convening centre for this Systemwide programme which is comprised 
of three components: the humid forest and the moist savanna consortia which are in the 
design phase, and ‘the inland valley consortium which has been operational since 1994. 
The humid forest and moist savanna consortia will become operational subsequent to a 
task force meeting in April 1996. At TAC 66, the Committee endorsed the 1996 
proposal and an allocation of US$ 700,000 of which US$ 350,000 was assigned, 
respectively, to IITA (for the humid forest and moist savanna consortia) and to WARDA 
(for the inland valley consortium). 
The 1997 funding request is for US$ 2.4 million to implement consortia activities * 
primarily through contractual arrangements with various NARS. The cost of programme 
coordination is US$ 346,000. The moist savanna consortium will focus on food systems 
development (US$ 897,000), the humid forest consortium on human ecology and 
livelihood (US$ 802,000), and the inland valley consortium on developing hydrology- 
based extrapolation tools for land use in small watersheds (US$ 350,000). 
Inter-Centre Programme for Integrated Pest Management (IPIPM) 
The formation of IPIPM was endorsed by the Committee at TAC 67. IITA serves on a 
rotating basis as the current convening centre for the programme; the Inter-Centre 
Working Group on IPM is the steering body for the IPIPM. The primary aim of IPIPM 
is to ensure adequate coordination and complementarity between the CGIAR and non- 
CGIAR institutions working on IPM. This is to be accomplished by establishing linkages 
with the FAO/World Bank IPM Facility, the International IPM Working Group and 
CABI, and in particular through proposed cross representation on the respective steering 
groups of the IPM Facility and the IPIPM. 
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The IPIPM funding request for 1997 is US$ 440,000 to cover eight projects 
(US$ 215,000), follow-up activities related to projects expected to be completed in 1996 
(US$ 30,000), and coordination costs (US$ 195,000). The eight projects are: IPM for 
soil borne pathogens; evaluation of IPM implementation and impact; IPM of weeds; IPM 
of multi-host diseases; agroforestry pests; biotechnology; entomopathology; and crop loss 
assessment. 
TAC Commentary 
Centre Programme and Budget 
TAC endorses IITA’s 1997 programme and budget proposal at the level of US$23.3 
million. TAC is unable to endorse the transfer of new, non-agenda activities to the 
agreed agenda as they are focused on technology transfer; nor can it endorse the 
additional recurrent costs of activities transferred in 1995 because information upon which 
to base a technical decision is inadequate. 
Systemwide Programme for the Humid and Subhumid Tropics of Sub-Saharan Africa 
The humid forest and moist savanna consortia will be launched in April 1996 when the 
programme’s convening centre will be in a position to provide TAC with a 
comprehensive proposal covering the work of the three consortia. TAC tentatively 
endorses the coordination costs of US$ 346,000 requested for 1997, subject to a 
satisfactory proposal being made available to TAC by MTM’96. TAC notes with interest 
that CIRAD is interested in becoming a co-convener of the humid forest consortium and 
FAO a co-convener of the moist savanna consortium. 
Inter-Centre Programme for Integrated Pest Management 
. 
TAC endorses the 1997 budget request of US$400,000 for IPIPM. The Committee 
considers that the exchange of views and strategies arising from the coordination meetings 
will stimulate the development and use of IPM among the partners. 
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ILRI 
ILR.I’s mandate is to increase animal health, nutrition, and productivity - milk, meat, and 
traction - by removing constraints to tropical livestock production. In this context, it 
works to develop sustainable production systems and technologies, conserve the genetic 
diversity of indigenous tropical forage species and livestock breeds, and promote policies 
for the development of animal agriculture and the management of natural resources 
affected by animal production. Global in focus, ILRI’s work is structured in terms of six 
programmes: biodiversity, production systems, utilization of tropical feed resources, 
animal health improvement, livestock policy, and strengthening national agricultural 
research systems. 
Summary of Proposals 
Centre Programme and Budget 
ILRI’s 1997 programme and budget proposal requests funding of US$ 31.6 million, US$ 
3.7 million above the 1997 funding guideline of US$ 27.9 million which includes a 
Systemwide programme for livestock. The additional resources are rationalized in terms 
of the need to facilitate expansion of ILRI’s programmes outside of sub-Saharan Africa, 
in particular for research on mixed crop/livestock systems in Asia. ILRI is requesting 
three senior staff years to work in collaboration with ICRISAT and IRRI and other senior 
staff to work with the CIAT-led consortium for smallholder dairy research in Latin 
America. There will also be a shift of resources in favour of research on rumen 
microbiology, systems analysis and impact assessment, and animal genetics. 
Systemwide Livestock Programme 
TAC also considered ILRT’s 1997 request for the Systemwide Livestock Programme of 
which it is the convening centre. US$4.0 million is requested to support the second year 
of three-year grants to the CIAT-, ICARDA-, and ICRAF-led consortia, plus the first 
year of grants to the consortia whose proposals will be approved in the second round of 
external reviews scheduled in 1996. 
TAC Commentary 
Centre Programme and Budget 
TAC considers ILRI’s proposal to be in line with the Centre’s interim MTP and the 
previously expressed views of TAC and the CGIAR on the future of livestock research 
whereby it was recommended that ILRI should expand its SSA-based programmes into 
global programrnes. The Committee also notes that nearly all of the NARS regional fora 
recently recommended that the CGIAR expand its research on livestock and develop, as 
soon as possible, programmes in regions other than in Africa. The proposed expansion of 
work in rumen microbiology is also in line with TAC’s recommendations on ILRI’s 
revised strategic and medium-term plans. TAC, therefore, endorses ILRI’s request. In 
doing so, it concurrently urges the Centre to continue to develop its programme strategy 
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in Asia on the basis of the outcome of the SLP workshop planned for April 1996. ILRI 
should also familiarize itself with the research of bilateral agencies and national research 
systems on mixed crop/livestock systems in Asia and design its programme to 
complement and not duplicate their work. 
Systemwide Livestock Programme 
As the projects being undertaken by the three consortia involved in this Systemwide 
programme were endorsed at TAC 68, the Committee endorses ILRI’s 1997 request for 
this programme. 
In summary, TAC recommends a 1997 funding envelope for ILRI of US$ 31.6 million 
for Centre-based and Systemwide Programmes. This recommendation is premised on the 
assumption that ILRI will supply TAC with programmatic details of its proposed research 
in Asia as quickly as possible following the outcome of the SLP workshop. 
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IPGRI 
IPGRI works to strengthen the conservation and use of plant genetic resources worldwide, 
with special emphasis on developing countries, by undertaking research and training and 
by providing scientific and technical information. Its research agenda consists of three 
programme components: the IPGRI plant genetic resources programme, banana and 
plantain network programme (formerly, INIBAP), and the Systemwide Genetic Resources 
Programme (SGRP). 
Summary of Proposals 
Centre Programme and Budget 
The focus of IPGRI’s work continues to be on the research and institutional aspects of 
conservation, evaluation and utilization of plant genetic resources. The Centre’s 1997 
programme and budget proposal for centre-based work is US$ 18.8 million, US$ 4.35 
million above the funding guideline of US$ 14.5 million. The rationale for the requested 
increase is a proposed transfer to the agreed agenda of 24 non-agenda activities. These 
include: research on underutilized and neglected crops; research activities carried out in 
and funded by developed countries and specific country studies of the global project on 
strengthening the scientific basis of in situ conservation; breeding and disease resistance 
research and training in the framework of International Musa Testing Programme; 
research carried out on crypreservation and Musa viruses; documentation and information 
activities; and strengthening of banana/plantain network activities in sub-Saharan Africa in 
collaboration with IITA and ASARECA. 
Systemwide Programme on Genetic Resources (SPGR) 
IPGRI’s 1997 programme and budget proposal for SPGR requests US$ 2.0 million, 
US$400,000 greater than the 1996 request. The requested increase is based on the 
recommendations of the CGIAR Policy Committee on Genetic Resources made at 
ICW’95, reaffirming the policy role of IPGRI within the CGIAR on legal matters related 
to genetic resources, and on the Centre’s perceived need to strengthen its capacity in this 
regard. 
TAC Commentary 
Centre Programme and Budget 
The Committee endorses IPGRI’s 1997 programme and budget proposal at the level of 
US$ 12.9 million and commends IPGRI’s Board and management for providing a clear 
definition of non-agenda programme activities. TAC notes that the proposed transfer of 
US$ 4.35 million of non-agenda activities into the 1997 research agenda would increase 
IPGRI’s budget by 24 percent, from US!§ 11.1 million to US$ 13.8 million, and that of 
the banana and plantain network programme by 89 percent, from US$ 1.8 million to US$ 
3.4 million. The Committee considers that the non-agenda research activities budgeted at 
US$ 2.7 million proposed for transfer into the Centre’s agreed agenda raises especially 
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weighty issues for the international community (e.g. in relation to CGIAR’s role in in situ 
conservation). The Committee, therefore, defers a recommendation on the proposed 
transfer and will revisit the issue at the time it considers IPGRI’s MTP and the report of 
its external programme review. 
Systemwide Programme on Genetic Resources 
TAC endorses the programme and budget proposal of SPGR at a level of US$ 1.6 
million. The Committee recognizes the potential value of a policy position on legal 
issues, but will base its recommendation on the need to set up the proposed policy unit in 
the context of IPGRI’s Medium-Term Plan and the outcome of the current external 
review. One of the basic reasons for the existence of SPGR is the need to ensure that the 
cross-cutting themes are given top priority. TAC notes that this dimension in the SPGR 
proposal does not seem to be reflected as explicitly as it has been in the past, and the 
Committee urges the Inter-Centre Working Group on Genetic Resources to strengthen the 
cross-cutting analysis work on common denominator issues. 
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IRRI works to improve the well-being of rice farmers and consumers, particularly those 
with low incomes, by generating and disseminating rice-related knowledge and technology 
of short- and long-term environmental, social, and economic benefit and by helping to 
enhance national rice research. The Centre has five research programmes dealing, 
respectively, with irrigated, rainfed lowland, upland, and flood-prone rice ecosystems and 
cross-ecosystems. 
Summary of Proposal 
Centre Programme and Budget 
IRRI’s 1997 programme and budget proposal requests US$ 3 1.3 million, the level of the 
1997 funding guideline, in support of the Centre’s current agreed research agenda and its 
participation in the Systemwide programmes for Rice-Wheat and Alternatives to Slash and 
Bum. In addition, IRRI requests the transfer of six projects budgeted at US$ 2.3 million 
from complementary to agreed agenda status and new Systemwide initiatives to be 
resourced at US$ 2.5 million. The work proposed for transfer is comprised of training in 
biotechnology, upstream nitrogen fixation research, and cooperation with NARS on 
preserving rice biodiversity. The proposed new initiatives are: technology exchange and 
evaluation, application of integrated pest management to diseases in diversified cropping 
systems, and an ecoregional approach to research and development. The last named 
initiative, previously endorsed by TAC, proposes new thematic work to improve 
knowledge analytical tools, and production techniques and incentives for more efficient 
management and use of the natural resource base in agricultural production. 
TAC Commentary 
Centre Programme and Budget 
TAC finds IRRI’s programme and budget proposal to be consistent with the broad 
directions of the Centre’s Medium-Term Plan. The Committee endorses it at the level of 
US$ 34.3 million, including the proposed transfers from complementary to the agreed 
agenda, and participation in existing Systemwide initiatives. The Committee considers 
the six projects proposed for inclusion in the agreed agenda as meeting TAC’s criteria for 
changes in the 1997 funding envelope. The following projects are endorsed for transfer: 
Asian Rice Biotechnology Network - From Products to Impact (US$O.43 million); Asian 
Rice Biotechnology Network - Yield Stability for New High-Yielding Rices (US$ 0.33 
million); Rainfed Lowland Rice Ecosystem Research (US$ 0.30 million); A Sustainable 
System for the Uplands - Developing a Perennial Upland Rice (US$ 0.29 million); 
Assessing Opportunities for Nitrogen Fixation in Rice (US$ 0.31 million); Safeguarding 
and Preservation of the Biodiversity of the Rice Genepool (US$O.65 million). 
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An Ecoregional Approach to Research and Development in the Humid and Subhumid 
Tropics and Sub-Tropics of Asia 
TAC endorses this proposed programme as being consistent with IRRI’s earlier proposals, 
also endorsed by the Committee. The two themes proposed for work merit support 
during 1997. TAC recommends support to the initiative at the level of US$ 700,000 
during 1997 as requested by IRRI, the convener of the initiative. 
Technology Exchange and Evaluation 
TAC finds this an interesting proposal that would involve an expansion of ongoing 
activities of INGER and CREMNET, both of which are in the agreed research agenda. 
As the request for expansion cannot be justified on the basis of the TAC guidelines for 
changes in the 1997 funding envelope, the Committee cannot endorse this request. 
Applying IPM to Diseases in Diversified Cropping @stems 
Subsequent to submitting this proposal, it was integrated in the Inter-Centre Programme 
for IPM for which IITA serves as the convening centre. IRRI’s proposal is, therefore, 
not considered by TAC as a separate request. 
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ISNAR 
ISNAR undertakes research, training and advisory services to improve the performance of 
national agricultural research systems by supporting their efforts in institutional 
development, promoting appropriate policies and funding for agricultural research, and 
developing or adapting improved research management techniques. The Centre’s major 
programmes focus on policy and system development, research management, and cross- 
cutting themes such as natural resources management. Its advisory and training activities 
are expected to increase substantially in the coming year. 
Summary of Proposal 
Centre Programme and Budget 
ISNAR’s 1997 programme and budget proposal requests funding of US$ 10.8 million, an 
increase of US$ 0.8 million above the 1997 funding guideline of US$ 10.0 million. The 
rationale for the proposed increase is the greater priority being placed on regional 
approaches to research priority setting and management by the NARS and the CGIAR and 
is well in line with the System’s criteria for changes in the funding guideline. ISNAR 
played a major role in 1996 in helping to organize the NARS regional fora and anticipates 
requests in 1997 for assistance in strengthening regional NARS organizations in priority 
setting, NARS-NARS relationships, and the development of regional organizations. The 
Centre’s 1997 project portfolio reflects activities in these areas. ISNAR also proposes 
that TAC’s 1996 allocation of US$ 0.67 million for the Systemwide Agricultural 
Indicators Initiative which the Centre is undertaking jointly with IFPRI be extended into 
1997 to permit the two centres to attract the requisite funding for the design phase. 
TAC Commentary 
Centre Programme and Budget 
. 
In considering ISNAR’s request, TAC is mindful of the recommendations of the strategic 
studies of institution strengthening and policy/management research which emphasized the 
need for research on the requirements of NARS’ institutional development using 
techniques drawn from management science and for development and dissemination of 
methodological tools for research organization and management. The need for ISNAR to 
accelerate the shift in its activities from services to research and development was a key 
recommendation of both reviews. In addition, TAC is cognizant of the priority which the 
various NARS regional fora have placed on mid-career professional training, including in 
the area of management science. 
TAC, therefore, tentatively recommends an increase of US$ 0.6 million in ISNAR’s 1997 
funding envelope subject to receiving at TAC 70 a more developed programmatic 
rationale for the proposed regionalization thrust. ISNAR’s proposal should justify 
whether this thrust should be funded by new and additional resources or might better be 
folded into the stripe reviews’ recommendations for a shift toward research-based 
approaches to institutional development and NARS fora priority to mid-career professional 
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training in management science, i.e., with a corresponding reduction in ISNAR’s 
traditional service functions. The Centre should also explain the proposed utilization of 
the requested increase for regionalization work beyond the projects identified in the 
portfolio. 
With respect to the Agricultural Indicators Initiative, TAC reiterates its endorsement of 
this joint IFPRI-ISNAR activity and expects it to proceed. To improve its utility TAC 
recommends that the research include a component on the performance and impact of 
national research systems, particularly those that have undergone reform. The allocation 
has been included in the 1997 funding envelope of the convening centre, IFPRI. 
TAC tentatively recommends a 1997 funding envelope for ISNAR of US$ 10.6 million 
subject to the conditions noted above. 
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WARDA 
WARDA works to strengthen the capability of agricultural scientists in West Africa for 
technology generation to increase the sustainable productivity of intensified rice-based 
cropping systems. Its research covers rice grown in mangrove swamps, inland valleys, 
upland conditions, and irrigated conditions. The Centre has two multidisciplinary 
progranunes: one focusing on the humid and sub-humid zones of West Africa and a 
second on irrigated rice in the Sahel. 
Summary of Proposal 
Centre Programme and Budget 
WARDA’s 1997 programme and budget proposal requests US$ 8.7 million, an increase 
of US$ 1.3 million above the 1997 funding guideline of US$ 7.4 million. The rationale 
for the requested increase in the Centre’s agreed research agenda is the need for increased 
work on improved mechanisms for priority setting and impact assessment, and adjusted 
research priorities. 
TAC Commentary 
Centre Programme and Budget 
TAC considers WARDA’s 1997 programme and budget proposal to be consistent with the 
overall strategic directions of its Medium-Term Plan and endorses it at the level of US$ 
7.84 million. Of the proposed increases in the Centre’s agreed research agenda, TAC 
finds the following to be consistent with the TAC’s criteria for changes in the 1997 
funding envelope: (1) New Weed Competitive Plant Types for Resource-Poor Farmers 
(US$ 133,000); (2) Integrated Management of Rice Yellow Mottle Virus in Lowland 
Ecosystems (US$ 155,000); (3) Ex Ante Impact Assessment (US$ 85,000); (4) Ex Post 
Impact Assessment (US$ 67,000). 
TAC does not endorse WARDA’s other requested increases as they are not consistent 
with TAC’s criteria for changes in the 1997 funding envelope. 
The Committee also notes WARDA’s project 13 (US$453,000) on reducing human 
health risks in lowland rice ecosystems which is currently being conducted as a non- 
agenda item. Given the high rating that this type of work is now given in CGIAR 
priorities, TAC considers that as soon as possible in the future it should become part of 
the CGIAR agreed research agenda. 
